PROYECTO 100 X 100 MEXICO Rotary

FURMEX
Fondo Unido Rotario de México, A C

Ciudad de México, July 8, 2019

REINER JAHN Roger Sims
PROJECT COORDINATOR MEXICO Project Coordinator H2H
Herewith we request and express the intention to be considered in Project 100 x 100.
1) APPLICANT INFORMATION:
Rotary Club

Rotaract Club (sponsor Rotary club )
XX Interact Club (sponsor Rotary club Vallejo)

Name Tokyo Calderon Campuzano

Address Norte 35 # 865, Col. Industrial Vallejo. 02300, Azcapotzalco, CDMX, México

District and Club Number D4170/ ID 214541

2) NAME OF THE PROJECT: Jornada de la Vision (Vision Day) — Youth for Youth.

3) OBJECTIVES OF THE PROJECT:
To provide for free 300 vision tests, frames and lenses with graduation 100% new for children of
limited resources in need

4) DESCRIPTION OF THE PROJECT, SHORT AND LONG-TERM BREAK DOWN
According to the experience of our Interact Vallejo Club to carry out Jornada de la Vision (Vision
day) for the fourth consecutive year, this project is divided into 4 stages:

Stage 1: Fundraising and Beneficiaries:
a) Make the purchase and request of 300 lenses to Devlyn Foundation according to the
available economic amount.

b) Define the date of the event according to the availability of the Devlyn Foundation
volunteers to carry out eye studies and lens assembly.

c) Print the requests and socio-economic studies.
(to provide help to children with limited resources)
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PROYECTO 100 X 100 MEXICO Rotary

FURMEX
Fondo Unido Rotario de México, A C

Make the necessary calls to schedule appointments and visits to Primary and Secondary

Public Schools of low resources to deliver the Applications and socio-economic studies , ages from
6 to 18 years.

Stage 2: Organization and logistics.

e)
f)
g)
h)
i)
j)
k)

Visit again the schools to recollect the applications for their review and register.

Passing the information to computer to count with the full base of data for the assignation of
attention schedule (50 kids per hour).

Hiring tables and chairs for the event.

Hiring of food and water for the event.

Printing of the “income control”.

Prepare the material for games and activities performance.

Design of the map of working stations, definition and organization of working teams
integrated by Interact youth.

Stage 3: Event/Jornada de la Vision

)

Y

Set tables and chairs according to the map of defined stations.

Receiving of the Devlyn Foundation Volunteers to install the ophthalmologic equipment.
Interact Working Teams stand in each assigned area.

Receiving and register of the young people benefited.

(50 per hour).

Undertaking of the view-exams, putting together the glasses according to the needed
graduation.

While kids and young people wait for the delivery of their lenses, they are offered lunch
which includes one sandwich, one fruit, one candy and one bottle of water each, likewise
games and activities are undertaken by the entertainment Interact team.

The delivery of the lenses takes place.

Note: In case of needing a special graduation, the time for the delivery is from 6 to 8 weeks.
Counting and report of the register.

Cleaning the place and giving back the installations.

Stage 4: Glasses with special graduation:

Monitoring with the Devlyn Foundation for the receiving of the glasses with special
graduation.

Assigning a date for the delivery of these glasses.

Informing the school and the families the assigned date for the delivery of glasses with
special graduation.

Receiving the kids and young people for the delivery of their glasses.

Report of the closing of the Jornada de la Vision (Vision Day) - The Youth for the Youth.
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5) EXPLANATION OF THE PROJECT'S SUSTAINABILITY (AS APPLICABLE)
Thanks to the alliance made with the Devlyn Foundation every year they offer us a very special
price to continue with the project, in addition to the support of the Devlyn Foundation the Vallejo
Rotary Club also provides an annual donation for the project, this allows us to have the resources
every year to continue serving and to be able to grow in number of beneficiaries.
Now with the support of H2H we will be able to secure 300 children.
Also part of this program that gives sustainability is that there is an agreement with the Devlyn
Foundation that children benefited from this project will be able to receive adjustments and repairs
to their lenses at no cost for as long as they own them.

6) DIRECT AND INDIRECT BENEFICIARIES BREAKING DOWN ITS VULNERABLE SITUATION,
ATTACHING IMAGES.

Direct Beneficiaries: 300 Children and young people from 6 to 18 years of limited resources that
require prescription glasses, who do not have the economic possibilities to buy them.

7) LOCATION OF THE PROJECT
Azcapotalco area, Mexico City.

8) AREA OF FOCUS
Peace and conflict resolution
XX _ Disease prevention and treatment
Water, sanitation, and hygiene
Maternal and child health
XX _ Literacy and basic education
Community economic development

Other (please specify )
8) PROJECT BUDGET
The budget of the projects is $111,650.00 pesos / $ 5,582.50 dollars, with the following proposed
funding:
SOURCE AMOUNT IN PESOS
Mexico commitment from applicant $ 558.25

Proposed support from other Mexico sources

FURMEX
Other (please specify )
Proposed US Heart 2 Heart Support $ 5,024.25

TOTAL|  $558250

Note: The mimimum commitments from applicants are as follows:

Project Size (pesos)  Minimum Commitment (pesos)
Rotary clubs 10,000 — 100,000 20% of total project budget
Rotary clubs 100,000 - 200,000 20,000
Rotaract and Interact clubs 10,000 - 200,000 10% of total project budget
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1) The project detailed expenditures are as follows:

DESCRIPTION PRICE & QUANTITY TOTAL

200 glasses with graduation $ 9.50 $1,900.00
100 glasses with special graduation $22.50 $2,250.00
Lunch for 300 children $ 275 $ 825.00
Water for 600 people $ 0.75 $ 450.00
5 Tables and 50 chairs $15.00 $ 75.00
Material for activities $75.00 $ 75.00
300 prints of the applicants $0.025 $ 750
and registers

TOTAL: $ $ 5,582.50
FIRMAS
APPLICANT NAME
Tokyo Calderén Campuzano Raul Millares Muioz
Director de Proyectos de Servicio 2019-2020 Vicepresident Interact Vallejo 2019-2020
Past President Interact Vallejo 2018-2019 President Interact Vallejo 2020-2021

ROTARY CLUB PRESIDENT 2019 - 202(}[ NAME AND SIGNATURE, E-Mail and Phone
Manuel Cavazos Azcarraga,/  manuelcavazos@hotmail.com
Phone. +525586 86 06  / Mobile: +52 1 5519 95 43 90

~ Eduardo Ojeda Rodriguez - Secretary

ROTARY CLUB PRESIDENT 2020 /2021, NAME AND SIGNATURE
Eduardo Ortiz Davila eduardoord@yahoo.com

Phone: +52 55 55 77 04 69 Mobile: +52 1 55 5585 77 13 15
M < ‘

T\
PROJECT LEADERS DURING PROJECT DURATION - NAMES AND SIGNATURES

LEADER 1 LEADER 2

XZ 740N ==
Tokio Calderon Hernandez i
E mail: direccion@cetma.com.mx mario.monroy@grupomaxima.mx
Phone: +52 552158 29 14 +52 55 56 96 44 63

Mobile: +52 1 5516 28 24 56 +52 155552564 76 62
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